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Add A Fractional CMO To the Mix 
for Quick, Effective Results



It’s a trifecta of challenging times for 
business owners: An economy expected 
to make a slow recovery from pandemic-
fueled economic fallout. Uncertain consumer 
confidence that translates into more careful 
buying decisions. A competitive marketplace 
filled with peers targeting the same customer 
base. 

For many business owners, an obvious solution is to 
revamp, revise and re-energize marketing strategy and 
tactics. An equally obvious problem with the solution 
are strained business bottom lines, with little room for 
additional executive-level in-house marketing expertise.

For companies in this position, hiring a fractional Chief 
Marketing Officer (CMO) might be the best way to meet 
an urgent, short-term need for high-level marketing 
expertise—while keeping expenses low and adding value 
to your marketing budget. 

The idea of a fractional CMO is not a new one in the 
world of business, but it is a model that is gaining more 
and more traction these days. Companies are discovering 
that they can reap the benefits of having a CMO without 
having to hire one as a full-time staff member. And a 
top-notch marketing strategy is an increasingly critical 
business need in an increasingly digital consumer market.
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A fractional CMO is a high-level marketing strategist hired from an outside source—be it a 
marketing agency or another executive staffing business—to work for your company on a part-
time basis. An on-demand consultant with broad-based expertise and experience, this person 
helps develop and drive your business’s marketing strategy and plan for growth.

A fractional CMO will typically assess your organization’s current position and provide 
recommendations, perform analytic reports and share expert analysis, as well as plan and manage 
content marketing and social media strategies. Bringing best practices to bear on high-stakes 
business initiatives, they typically will develop their marketing procedures and strategies to 
interact with your sales activities for maximum return.

These efforts unite both your in-house and outsourced resources to drive a common goal, which 
is delivering marketing-led business growth for your company. Whatever your need, tapping 
a fractional CMO can fill it short term without creating a permanent—and sizable addition—to 
operating expenses. 

 What iS a fractional cMo? 

What a traditional fractional CMO does

Fractional CMOs duties depend on the current business 
need—no more and no less. Businesses typically seek 
out fractional CMOs when it’s time to tackle new revenue 
opportunities and rev up marketing endeavors.

For example, if your business needs an expert eye on 
overall marketing strategy, a fractional CMO will assess 
annual business goals against current activity and budget, 
With that insight in mind, the fractional CMO might 
recommend strategy and tactics tailored to your business 
goals and budget.

Or perhaps there’s a major product launch in your future. 
A fractional CMO would provide best practice guidance 

to help your team execute an impactful launch across your 
website, social and email channels.

For other companies, they’re simply feeling stagnant. A 
fractional CMO can advise on whether a brand refresh or 
complete rebrand makes sense, and then help your team 
throughout the process—including strategy around design 
changes, messaging updates and launch.

In any capacity, the fractional CMO is a complementary 
resource for the executive leadership. They will strive 
to understand your company’s goals and objectives 
and support them through elevated marketing efforts—
overseeing any in-house resources so as to mitigate 
additional burden on full-time executive staff.
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Why should I work with a 
fractional CMO?
Whether you need help in a 
specific area of your business 
marketing efforts or high-level 
oversight across the entire 
marketing strategy, the fractional 
CMO’s role is to provide five main 
benefits to your organization.

1 Drive 
business growth

A fractional CMO 
can improve 
your marketing 
strategy to drive 
business growth. 
They will have 
access to a 
broader network 
of resources to 

help execute a comprehensive marketing strategy that 
incorporates multiple channels and platforms to better 
reach your target audience.

Integrated within your sales funnel, they can 
drive and support efforts to both attract and 
nurture qualified leads through to conversion—
catering to your customers’ unique buyer’s 
journey. The ultimate goal is to boost revenue.

 
2 Incorporate best practices

A fractional CMO brings a variety of best practices to 
your marketing operation across digital and traditional 
channels. They’ll use cutting-edge industry insight 
to develop realistic short- and long-term marketing 
goals that demonstrate return on investment, support 
business objectives and meet your budget. And they’ll 
use the latest technology tools and platforms to 
maximize their efforts.

What’s more, they’ll be able to set key performance 
indicators to monitor progress, adjust campaigns 
as needed in real time, and communicate ROI 
effectively with non-marketing leadership.

3 Create scalable strategies

An effective fractional CMO doesn’t simply create 
marketing improvements during their consultative 
term with your business. They’ll create a clearly-
defined strategy with scalable processes and tactics 
that your team can leverage well into the future to 
continue driving initiatives.

With a well-documented marketing strategy in 
place, you should be able to execute upon it 
regardless of where you turn to for the resources— 
in house, third-party or a combination of both. You 
retain the value of their strategic input ongoing.

4 Streamline marketing costs

For many companies, the appeal of a fractional CMO 
is the benefits they bring—at reduced cost. If you 
have a small to medium-sized operation, chances 
are you don’t have the capital to hire someone for 
a full-time staff position to run this portion of your 
business. Salary alone tends to range from $89,000 to 
$189,000—not including benefits, sick and/or vacation 
time, and the overhead cost of having an extra body 
in your office on a daily basis. 

Hiring someone that can come in once or twice per 
week instead of full time to help drive the vision, 
budget and actions of the rest of your marketing team 
is a helpful and cost-effective alternative. If you hire 
them through a full-service digital marketing agency, 
they may have access to supplemental marketing 
staff and resources as needed, as well—enabling 
your business to allocate labor costs more efficiently 
with changes in workload or with seasonal influx.

5 Alleviate capacity burdens

With a fractional CMO in place to own creating and 
managing execution of your marketing strategy—
including overseeing budget, staff and resources—you 
can free up a significant burden on your leadership 
team to focus on their own areas of expertise.

In some cases, businesses who have a full-time 
CMO choose to engage with a fractional CMO as a 
supplementary resource. This frees up your in-house 
CMO to focus their time on major strategic initiatives 
without losing sight—or control—of important day-
to-day marketing activity. They can give the fractional 
CMO specific tasks or initiatives to spearhead, engage 
with them on areas outside of their expertise, or ask 
them to step in on short notice to help manage major, 
last-minute marketing needs. 



If you decide you’re in need of CMO-level oversight but don’t have the 
resources to hire a full-time associate, you can turn to a number of resources to 
find a best-fit fractional CMO candidate.

There are agencies that do nothing but provide fractional CMO services, 
and there are agencies that offer fractional CMO service as part of a suite of 
services. Executive recruiters, marketing organizations such as the American 
Marketing Organization, and your local business network can also be excellent 
sources for prospective support.

The benefit of an agency option is the potential for additional support provided 
to the fractional CMO to help them be successful within your organization. As 
stated above, this may include supplemental marketing staff and resources they 
can tap from their agency. It may also include project management support.

Project Management support for Fractional CMOs

Project Management support is often critical to the success of a fractional 
CMO. If you can’t provide a point person in house, look for an agency using a 
fractional CMO model that incorporates a supplemental project manager.

In short, the project manager’s role is to drive marketing work as designated by 
the fractional CMO, using internal and external resources as she or he sees fit. 
Tasks they own may include:

 Creating and overseeing project scopes, budgets and 
timelines

 Assigning projects to staff and overseeing completion

 Day-to-day communications with internal and external 
staff and vendors

 Pulling analytical data for reporting purposes

By handling the granular details, a project manager frees up the fractional CMO 
to maximize their high-level value to your organization. The fractional CMO can 
stay focused on creating, overseeing, adjusting and analyzing the high-level 
marketing strategy for your organization. The project manager provides a layer 
of support and accountability to ensure successful execution of initiatives within 
the strategy.

 hoW do i find a fractional  
 cMo candidate? 
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How do I evaluate 
a fractional CMO 
candidate’s fit?
Regardless of whether you 
choose a fractional CMO 
candidate through an agency 
with project management 
support, an executive recruiter 
or other source, who you 
choose matters. You will be 
trusting this person to lead 
your marketing team and drive 
your business growth.

To evaluate whether a CMO 
candidate is qualified to field 
the role, be sure to dig into 
these core experience areas:

Marketing strategy

A CMO should 
already possess the 
marketing insight 
and ability to 
develop a strategic 
plan that aligns with 
your vision, without 
much of a learning 
curve. This will be 
evidenced by past 
experience in this 
type of role and in 
developing efficient 
strategies and 
business plans for all 
marketing aspects; 
for example, 
branding, product 
promotion etc.

Ideally, this 
experience will include work with one or more 
clients in similar growth situations or industries to 
yours. 

However, their experience should also be well-
rounded. Someone who has experience in a variety 
of industries will be able to offer more insight as 
to what will and what won’t work, as well as ideas 
for new innovations your competitors haven’t tried. 
Conversely, a candidate that has only worked in 
your company’s industry could have tunnel vision 
and propose a strategy that limits your business or 
maintains the status quo.

Business and financial savvy

While an experienced CMO will bring helpful context 
from past projects, they must ultimately be able 
to create a unique strategy customized to your 
business’s needs—with your resources and budget 
limitations in mind.

Ask about a candidate’s past experience working 

with project timelines and budgets, and look for 
specific experience working with and/or on a senior 
leadership team. How involved were they with high-
level discussions and decision-making regarding the 
direction of the business?

Additionally, be sure to ask the candidate to describe 
your company and what you do.  How well do they 
understand your business? Have they put time into 
researching your industry and company?

With that in mind, how do they see themselves 
helping to build growth for the company? What are 
their goals for this position and for the company, 
and do they align with yours? What milestones do 
they have in place to achieve these goals? What will 
success look like in the future? In 3 months? In a year?
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Creativity and vision

While practical business sense is an important 
component of a CMO’s role when leading 
your marketing department efforts, a qualified 
candidate should also demonstrate creativity and 
vision. When hiring internally or outsourcing, a 
fresh perspective can benefit your established 
team, generating new ideas and strategies and 
challenging the status quo.

This knack for creativity will play a crucial role 
in their vision for your organization and how to 
get you there. 

Ask a candidate to describe examples of past 
projects they helped drive for an organization—
from inception of an idea, to development and 
execution of a strategy to accomplish that idea. 
What results did it generate for the organization? 
Pay close attention to how involved they were in 
each step of the process, and how their efforts 
ultimately contributed not only to their measurable 
goal for the campaign, but to the organization’s 
overarching business goals and mission.

As you evaluate a candidate’s answers, also 
pay attention to  how they’re communicating 
with you, and what additional context their 
descriptions give in how they communicate with 
a team while overseeing a project. How would 
their communication style fit the culture of your 
business?

Resilience

Finally, any new role comes with an adjustment 
period—and a fractional CMO is no exception. 
The right candidate’s answers regarding past 
experience should demonstrate an ability to 
bounce back quickly when things change or don’t 
go as planned. 

Ask for a specific example of an obstacle they 
encountered in accomplishing a past project and 
what steps they took to overcome it, as well as for 
an example of a failure—and how they handled it.

Not only is resilience important to their ability to 
lead marketing efforts for your organization in the 
fast-paced world of business, it’s an indicator of their 
ability to problem solve. When they’ve encountered 
obstacles, were they the ones to identify what wasn’t 
working? Were they the driver behind the solution, 
or in making beneficial changes?
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The role of leadership

While a fractional CMO is a 
beneficial resource to maximize 
your marketing efforts without 
placing the burden on your executive team, you as 
the business owner along with other company leaders 
have a special responsibility to help the fractional CMO 
succeed.

You should strive for frequent, frank discussions with the 
fractional CMO to be sure you and they are on the same 
page with goals and expectations, and have regular 
check-ins to stay focused and reflect on progress.

Additionally, by hiring a fractional CMO, you are 
asking an expert to give their considered opinion and 
feedback. You must be prepared to receive constructive 
observations about your expectations, and be willing to 
make changes when needed.

A professional fractional CMO is unlikely to demean 
existing or past marketing strategies, but you should 
expect to learn why certain past approaches might not 
be the best solution for the challenge at hand. Make the 
most of their expertise while you have them available to 
you.

Preparing your team

You must also time to set expectations for any existing 
marketing associates within your organization. Some teams 
might assume the fractional CMO has been brought in 
as an interim resource or consultant whose “real” task is 
reorganizing the marketing team—or even replacing them.

This sort of misunderstanding can create unnecessary 
workplace stress at a time when everyone should be 
focused on ways marketing can help support the business. 
Be transparent with your team about the reasons behind 
your decision to engage a fractional CMO and the 
expectations you have for their engagement, including 
time frame.

Reassure your team that the bottom line goal is to improve 
marketing to grow the business, with the fractional CMO 
being a resource to help them in their roles. Ultimately, 
while you might have retained a fractional CMO for a 
specific purpose, it’s likely you, your leadership team and 
your marketing team will reap other benefits—such as 
competitive insight and best practices—that your business 
can put to use going forward.

Finally, make sure the fractional CMO is sensitive to any 
undercurrents with your team and is willing to bring you in 
to provide reassurance or problem solving should issues 
arise. You are a key component to their positive and 
effective integration with your team.

 hoW do i integrate a fractional  
 cMo Within My teaM? 
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Hire a fractional CMO for your business today
If you’re interested in learning more about working with a fractional CMO 
or are ready to get started, Jennasis & Associates can help. A full-service 
digital marketing agency, we provide fractional CMOs with deep marketing 
expertise—backed by a project manager and diverse team of marketing 
professionals spanning content, design, web and more.

We’ve helped businesses of all sizes and industries grow through innovative, 
custom marketing strategies whether they’ve needed the Jennasis team to 
supplement their marketing department—or be their marketing department.

Contact our team today at  
digitalmarketing@jennasisassociates.com to connect  
with a fractional CMO candidate for your business.
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